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TEAMS PHONE DAY: AGENDA

Expanding the partner opportunity with Teams Leon Wright

01 : 715 -8:00 PT
Phone (45mins) Connie Welsh

02 AI—Enhanced Fgatures and Capabilities Martin Boam 8:00 - 8:45 PT
overview (45mins)
Selling the smart calling solution for Teams, : : cc o

03 leading with Al (20mins) Taimoor Husain 8:55- 915 PT

Morning Break (10mins) 915 - 9:25 PT

Selling the smart calling solution for Teams, : P

03 Yo weitl 20 (@0 James Maudlin 9:25 - 9:45 PT

Leon Wright
04 SMBInF 9:45 -10:00 PT
nrocus Chris Carabello
05 Customer profiling, identifying target Panel 10:00 - 10:30 PT

Customers and scenarios (30mins)

Leon Wright

10:30 - 10:40 PT
Martin Boam

06 Partner Go-to-market resources (5mins)

Leon Wright

Mehryn Corrigan 1040 - 10:45 PT

07 Closing (5mins)



Before we get started




Recording B3

Please note this session is being recorded

and transcribed

This session is being recorded on behalf of the
Microsoft Corporation.

(@ Recording and transcription

If you do not consent to be a part of a recorded
session, please disconnect from the webinar.




Please use Q&A to ask

questions.

Click the Q&A icon at the top of your
Teams window and ask away!

You can engage in Q&A, where you can post,
reply, and react to questions.

The Q&A is moderated, you'll receive a
notification that an organizer received your
question and will review it before posting.




Live translated captions (-]

With live translated captions, you can see captions in To use live translated captions during a town halk
the language you're most comfortable with.

1. Select Caption (€€ in your Teams window.
2. Hover over Caption language.

3. From the available languages, select the one most familiar to you.

English {UK)

Alors, qu‘avez-vous pensé de la réunion de lancement d'aujourd’hui pour le

nouveau projet de construction? You'll now be able to view live captions in the selected language.

Link to live captions instructions



mailto:https://support.microsoft.com/en-gb/office/use-live-captions-in-a-teams-meeting-4be2d304-f675-4b57-8347-cbd000a21260
https://support.microsoft.com/en-us/office/attend-a-town-hall-in-microsoft-teams-75a8b352-92bd-46ec-846b-15bd4f070a0a#bkmk_use_translated_captions

On demand
recordings [

« Event on-demand recording and
presentations will be published to
the Converged Communications
skilling resources

* ETA - February 2026

* Look for LinkedIn announcement
for availability



https://microsoftpartners.microsoft.com/abs/converged-comms-skilling/
https://microsoftpartners.microsoft.com/abs/converged-comms-skilling/

Let's Get Social(:-:

Post on LinkedIn and tag
#ConvergedCom msBootcamp

#convergedcommsbootcamp



mailto:https://support.microsoft.com/en-gb/office/use-live-captions-in-a-teams-meeting-4be2d304-f675-4b57-8347-cbd000a21260

Converged Communications Badge

i

m Microsoft

Converge d Communications
g‘l:uj New Credly Badges Alert :
Sales Ready

PROFICIENT

Be among the first to earn the two Converged
Communications Partner Sales Bootcamp badges
on offer.

2026

Requirements:

* Must attend both days of the bootcamp to
earn the badge proficient badge

B8 Microsoft

 Skilled badge would require completing the
online assessment that would cover content Skilled
from both days

Converged Communications

N =







Enjoy the Bootcamp €
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Expanding the partner
opportunity with Teams Phone

Leon Wright



Imagine a mountain cloaked
in show




Partners make
possible




( “\ 90

of Fortune 500 companies
turn to Copilot as the
enterprise Al solution
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Microsoft Teams

The Al-Powered platform for work

Teams Premium now includes Microsoft Places*

*Teams Phone, Teams Premium, Teams Rooms, Copilot in Teams are add-on licenses.
Copilot in Teams is part of Microsoft 365 Copilot license.
Microsoft Places requires a Teams Premium license.
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Inci. Microsoft P1ac®®

F/eXible workplace®
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Microsoft Teams

The Al-powered platform for work

$ & <

Simple Smart Secure

Chat & Channels | Meetings & Events | Phone | Rooms



Teams leads the market

320M+

monthly active users

2X

Active Teams Rooms
devices over the past
18 months

26M

Teams Phone PSTN
enabled users

10K*

Organizations using
Teams Premium

145K+

Custom line of
business apps



Teams Phone is a leader in communications solutions

'

A UCaaS Leader

In 2025 Gartner® Magic Quadrant™ for UCaaS

26 million+ =

Teams Phone PSTN users' Al Leader

First leading UCaaS solution to add generative Al
capabilities to phone calls3

T Public Switched Telephone Network (PSTN)-enabled users with a phone number assigned through Operator Connect, Direct Routing, Teams Calling Plans, Teams Phone Mobile, or a combination of these options | Microsoft, December 2025
2 Gartner 2025 UCaaS Magic Quadrant Report
3 The next wave of Copilot in Microsoft Teams, Microsoft blog, July 2023



https://aka.ms/2025GartnerUCaaSMQ
https://techcommunity.microsoft.com/t5/microsoft-teams-blog/the-next-wave-of-copilot-in-microsoft-teams/ba-p/3872842

A Leaderin 2025

Gartner® Magic
Quadrant™

Gartner® has recognized Microsoft as a Leader
in the 2025 Gartner Magic Quadrant™ for
Unified Communications as a Service (UCaaS),
Worldwide for the seventh consecutive year.

Gartner, Magic Quadrant for Unified Communications as a Service, Worldwide, Pankil Sheth,
Megan Fernandez, Rafael Benitez, Nitin Narang, September 22, 2025.

Gartner is a registered trademark and service mark and Magic Quadrant is a registered trademark of Gartner, Inc.
and/or its affiliates in the U.S. and internationally and are used herein with permission. All rights reserved. This graphic
was published by Gartner, Inc. as part of a larger research document and should be evaluated in the context of the
entire document. The Gartner document is available at aka.ms/2025gartnerucaasmg. Gartner does not endorse any
vendor, product or service depicted in its research publications, and does not advise technology users to select only
those vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of
Gartner's research organization and should not be construed as statements of fact. Gartner disclaims all warranties,
expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a
particular purpose.

ABILITY TO EXECUTE

@ Microsoft
@ Cisco
® Zoom
RingCentral @
Google @ o @
Vonage @ L
® Dialpad
Wildix @
Sangoma @
COMPLETENESS OF VISION - » As of August 2025 © Gartner, Inc

Gartner


https://aka.ms/2025gartnerucaasmq
https://aka.ms/2025gartnerucaasmq
https://aka.ms/2025gartnerucaasmq
https://aka.ms/2025gartnerucaasmq
https://aka.ms/2025gartnerucaasmq
https://aka.ms/2025gartnerucaasmq

The Teams Phone Al Opportunity

'

Productivity Applications

Email, Word, Excel, PPT, One Drive,
SharePoint, Meetings, Chat, Planner

Telephony

Telephony is one of the biggest
workloads behind email and ensuring
that this is addressable by your Al is
crucial to delivering on customers Al
Impact.




Expanding the market opportunity with Copilot

Q Copilot as a multiplier

Before Copilot

Frontier firms

Copilot
oy P

M365 eI the An agentic era
multiplier
2 S
%o %)\,\
v" There is a fundamental shift happening that v" Extensive training will need to take place with new
is busy shaping the market and opportunity skills working across the stack
v New practices will need to be incubated v" Building on a platform will unlock additional

and built to service customer demand opportunity including building IP



Expanding the market opportunity (FY26)

Before Copilot

v" There is a fundamental shift happening that is
busy shaping the market and opportunity

v New practices will need to be incubated and
built to service customer demand

Copilot as a multiplier

Copilot
as the
multiplier

An agentic era

v" Extensive training will need to take place with new skills
working across the stack

v" Building on a platform will unlock additional opportunity
including building IP



So what do you
that is directly accessible
and opens ?




Existing Customers!




Copilot Enablement

Copilot Enabled
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Agentic deployment

Cplt Agentic
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Agentic deployment
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P2P

Are you as a partner just not able to scale to
service the Copilot opportunity you see and just
don’t have the capability at this point?

You don’t have to have it all, we have a solid
bench of noncompetitive partners that have
skills in this space that are ready to partner with
you. Reach out to us and we can put you in
touch with specialist Al partners so that you can
start the journey with your customer.

The biggest mistake is not moving, be part of
the discussion with your customer and open new
horizons for your organization.




Fireside Chat with Connie Welsh
Microsoft Sales Leader Perspective

Snr Director Americas

Al Workforce Solution Specialist




Poll

What are the biggest blockers you
encounter when driving Teams Phone
opportunities ?




Poll

If you had one thing that Microsoft could do
to make it easier for you to land Teams
Phone opportunities, what would it be ?




+9 CONVERGED
&9 COMMUNICATIONS

Partner Sales Bootcamp
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Al-Enhanced Features and
Capabilities overview

Martin Boam



Teams Phone is the smart way to bring calling into the flow of work

Al investments across Teams Phone are
driving productivity through improved
clarity, reduced interruptions, and a
smoother calling experience.

Copilot in Teams Phone delivers additional
Al capabilities, empowering you to be
present and focused, leading to more
effective and actionable calls.

Collaborate



Smart calling can make the difference

®) Real-time call summaries help maintain focus
and promote alignment

Call transcription and translation break down
? language barriers for improved accessibility
and collaboration

200 Intelligent and flexible call management

— enables high-value engagement

@ Al-optimized capabilities enable secure,
efficient, and reliable calling




Empower your teams with simple, smart, and secure calling

2 @ 9,

Communicate and collaborate Create meaningful Streamline management and
seamlessly from anywhere engagements using intelligent enjoy peace of mind with a
with intuitive, calling that capabilities that connect your reliable and secure

keeps you in the flow of work business, increase productivity, communications solution

and save time



Simple

Communicate and
collaborate effortlessly
across devices and
spaces with intuitive,
seamless calling that
keeps you in the flow
of work.




9 5
. ° . & S|mp|e
Bring calling into the flow of work to enable seamless
communication
 Experience clearer calling and . O ETT— SPRRP S
enhanced reliability with z B i e
Teams Phone, the only Teams- = oo : — e
native calling solution. e g
4 5 6 -
. . o e ° % o " e a Kerry Perez Heffernan
* Enjoy flexibility and choice for e 1 s 3
PSTN connectivity including El 0o o
shared calling. - vuc ,
* Flexibly shift calls between ¢

different devices and locations
without interrupting the flow of
work. A




< > Q. Search (Ctrl+E) e _ a X

Chat e T Y @ Pradeep Gupta /’ Chat Shared ) Meetnow + &2 @& [ B -
Unread ' Channels ' Chats = Unmuted ~

&) Copilot

< Discover

@ Mentions

) Followed threads

v Favourites

e Megan Bowen (You)
~ Chats

1‘9 Adele Vance

@ Adele Vance

& Alex Wilber

~ Teams and channels l}

v - Design

General

American Design awards

* PNW Coffee Social Campaign
v . Sales and Marketing
General

* Monthly Reports

V. SOC Team & Megan Bowen added Pradeep Gupta to the chat.
General Pradeep Gupta 08/08/2024 07:13
o . TechiGannactiTaval ‘9 You are killing it in editorial design! Thanks for your hard work Megan.
General
= . Contoso Type a message A D P+ B

General



Work efficiently as a team with collaborative calling

* Manage calls collaboratively
with group call pickup
and consultative transfers.

Call answering rules

@®Callsringme O Forward my calls

Also ring No one else ~

* Enable others to make and answer
calls on your behalf with call
delegation and shared line

New number or contact
If unanswered My delegates

ions and transcripts No one else

Call group %
+14255552349

appearance.
 Call forwarding, simultaneous ring, i
and busy-on-busy settings ensure - .
I M Forwarded calls B v >
you don't miss a beat. .-

Accessibility

HOoOLHEOC.EANS &
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Type a name or number
1 2 3
ABC DEF
4 < 6
GHI KL MNO
i 8 9
PQRS TUV WXYZ
% 0 #

¢ call

Work number: +1 929-505-0485
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v History
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0 Incoming

Alex Wilber
& Incoming for Tech Connect Support Queue

Alex Wilber

& Incoming
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G Outgoing for Tech Connect Travel Queue
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& Incoming for Tech Connect Travel Queue
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@ Incoming for Tech Connect Travel Queue

+1929-631-9690 @

%D Missed incoming
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19s
09/10/2025
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Create rich and inclusive engagements with features

that optimize accessibility

» Access, listen to, and review
voicemails with playback controls,
voicemail summary, or transcripts.

 See real-time call captions and
transcript, and ask clarifying
questions in your preferred
language with Teams Premium and
Copilot in Teams'.

» Al-powered voice isolation
enables you to be heard, even
when working in busy
environments.

" Copilot in Teams is part of Microsoft 365 Copilot license

T
Shared lines Det:
% Alex W
2 3 %i Suppos Lynne Robbins
History d sl = e
5 6
é [ag % cal P&D &
8 79 e pza:’f' Vesterda Send a
Miriam
0 # @ A Out ® L
#1425 8
Grady A 2
" " Janu 2022 Details X
% Alex Wi T o
e 12s 3/24/2021 3:00 PM
Parked calls o Call ended

Alex Wilber

AW

O S

Send a quick message
Voicemail

Hi Megan, hope you had a good weekend
we should get something on the books
soon to talk about the spring marketing
campaign. OK. Bye.

o ® o00 (8D
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Easily enable groups of users to make and receive PSTN calls
using a shared phone number and calling plan.

One phone number for multiple users

Group users and provide the ability to receive incoming calls and make
outgoing calls via a single company phone number.

Sha red Cal I i ng /ﬁ Simplify deployment and reduce administrative overhead

Simple policy definition allows groups of users to be quickly enabled, reducing

for Tea ms Phone time-to-value.

Multiple PSTN enablement options
Q'_:I P P

Will be supported by Teams Pay-As-You-Go Calling Plan, Operator Connect’,
and Direct Routing.

@ Full functionality including emergency calling support

Teams Phone features including dynamic locations and callback.

Be sure to check with your preferred operator to confirm that they offer shared calling.




Shared Calling deployment playbook

Shared calling for
Microsoft Teams Phone

Use cases, considerations and enablement «

Table of contents
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ared Calling Use Cases

Retail
focus:
store
and suj

They ty
which a

point
man:

B

1

——

Retail stores

Teams R
top of
designeg
and shal
Teams
easy-to;
both in:
conside
share
capa

B Current state
» A main line to the retail location offers self help options (e.g., store hours, directions) and
the ability to connect with individual departments.
+_Departments have physical phones at checkout counters or wall mounted.

& Current state
An organization is deploying (200) Microsoft Teams Rooms at headquarters to replace legacy
conference room technology.
Outbound dialing is required. Usage reports show outbound calling is rarely utilized.

Teams Shared Devices

B Current State

An organization is deploying (1000) Microsoft Teams Shared Devices at headquarters/branch office in
common areas like ing fi il stores etc.

Outbound dialing is required. Usage reports show outbound calling is rarely utilized.
Dynamic E911 services in each location is required.

Customer uses Microsoft Calling Plans for PSTN connectivity for Microsoft Teams Phone.
Customer purchased (1000) Microsoft Teams shared device licenses.

Teams Phone Solution

Enable Shared Calling for all (1000) Microsoft Teams Shared Devices with (1) Pay-As-You-Go Calling Plan.

x Enable Auto Attendant and Call Queue for inbound calls to allow for department-based call routing

Scenario including call park and retrieve, cloud voicemail, and group pickup

Shared devices can be deployed in common

areas like lobbies, reception, break rooms, or 7
departments/floors. Enabling these Shared a
Devices via shared calling unlocks ad-hoc
calling capabilities in these shared spaces.

Outcome/Value

All (1000) Shared Devices have outbound calling using Teams Phone.

The Teams Shared Device license supports (1) DID is used as the shared number.

the existing user experience including call
queue and auto attendant support, call park
and retrieve, cloud voicemail, group pickup,
hotline and Restricted Dial Plan.

(10) DID's are used for Emergency Callback Numbers (For every 100 shared device they allocate 1 DID).
(1) Calling Plan vs (1000) = Cost Savings.

(1) DIDs to manage vs (1000) = Simplified Administration (and potentially cost savings on DID &
Emergency Services costs from carrier).

Nursing use case

call
Experience

B Current state

+ Nurses user

*+ (300) nurses work at in an inpatient nursing unit at a hospital.
i es and desk phones to reach their patients at home.

7 § Customer/Employee
Call Connection calls a Retail Location
Call generated

from PSTN,
website or app

Attendant for Department

Shared Calling Retail Store example (mobile)

all rings an Auto Callcan beplaced ol can be resumed, Calpark for ickup
on hold

selection ransferred at any Department

@ 0 O ©

Information worker use case

B

Profile

Information workers could work remotely,
primarily in an office, or in a hybrid setting.
They leverage meetings, chat, and calling for fl
internal and external engagements and
leverage applications that bring together all
of their communication and collaboration
needs in a single application.

Current state

* 10,000 information workers in operations and supply chain management who make
occasional calls to external partners, but not frequently enough to need a DID

« Al users licensed with Microsoft 365 ES

* Microsoft Teams is used primarily for chat and meetings

Solution using shared calling

« Enable shared calling for the 10,000 users that do not need a dedicated number
= Assign phone numbers for groups of users based on departments and geographies
* Assign Pay-As-You-Go calling plans to resource accounts

Outcome/Value

« Organization js.able to easily set up and manage PSTN calling for 10,000 users using shared
numbers and calling plans

« Additional communications value gained from ES investment

« End users will benefit from call control capabilities available with Teams Phone to manage
their calls (e.g., consultative transfer, call hold, call forwarding)



https://aka.ms/teams-phone-shared-calling-playbook
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. . ope 2 Simple
Experience productive mobility

with Teams Phone Mobile

» Give everyone a single, business-
provided phone number to use across
computer, mobile, and desk phones.

» Uplift calls from mobile to Teams,
giving full access to Teams
collaboration capabilities.

* Protect company and customer
information with the same security
and compliance policies regardless
of where a call starts.

 Stay connected on your cellular
network and Wi-Fi.

For a full list of participating operators and geographic coverage please click here



https://cloudpartners.transform.microsoft.com/partner-gtm/operators/directory

Teams Phone Mobile coverage

FOR BUSINESS.

Odido.nl

Canada UK Sywtzerland .& Canada Netherlands
Liechtenstein

o . vodafone
Vegﬂgggs g Telia 0 I : o business .
Business
USA Sweden, Norway Germany UK UK

& Denmark



What are common scenarios for Teams Phone Mobile

The ideal Teams Phone Mobile user...

Highly mobile worker that isn't regularly
working from a corporate or home office

Needs to regularly connect with customers, Target personas and industries
suppliers, and teammates while on the go Sales roles

Field service roles

. . . Retail store manager or buyer
Uses a corporate liable mobile line for work

. . Mobile healthcare providers
communications

Government employees (i.e., police officers)

Financial services brokers or advisors

Needs a connected and intelligent Factory workers and operators
communication experience to get work done Maintenance and supply chain operations
from any device

... and many more




: : : : . . . o
Enjoy consistent and reliable calling experiences withawide <~

variety of Teams-certified devices

e jans ) jans )
Desk phones, Shared devices
and Teams Rooms

. Peripherals
 Call from a range of devices (personal,

shared, mobile, fixed, desk), with
consistent and intuitive experiences.

» Empower all users with inclusion and
accessibility features.

Headsets & speakers Teams Phone touch and

» Streamline calls for shared spaces non touch devices

from lobbies, to break rooms, to a g Q0

factory floors with common area

phones.

Webcams Teams Rooms
Preserve hardware mvestmer?ts and e
seamlessly connect compatible SIP
devices to Teams Phone. j

https://aka.ms/teams-devices-deployment-playbook
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Recent updates for Teams Phone devices

Collaborative call delegation
Queues app

Remote contact management for common area
phones

Configure line keys from Teams admin center

< & Copilot

Line key support for shared line and call transfers %o Let Al hande the busywork

Copilot can generate notes, lists tasks, and
much more - so you don't have to.

Suggested contacts for call transfers Check the facts

A response could be inaccurate or
incomplete. Share feedback to help Copilot

{ & Copilot

Alex reached out to report an issue with
navigating the billing section on the company's
website. They mentioned encountering an error
message stating, "Page not found" when
attempting to view their recent invoices.

improve.

Suggested prompts for Copilot s just for you

Only you can see your conversation with

: Al generated content may be incorrect
Copilot. 9 y H 9

Copilot summary for transferred calls

Summar call What questions were asked Summarize the call What questions were asked

Add or edit external contacts

Release notes for devices in Microsoft Teams | Microsoft Learn



https://learn.microsoft.com/en-us/microsoftteams/devices/devices-release-notes?branch=main&tabs=phones

@) Teams devices

SIP Gateway

With SIP gateway, you can make and receive Teams calls, join Teams meetings, and more, using a
SIP device as a Teams endpoint.

Connect to a variety of SIP endpoints:

&

IP Desk Phones: IP Conference Phones: IP DECT Phones, Base
Stations:

Supported features:

D " * Inbound and outbound calls
000 & 338 « Call transfer and forwarding
O

* Audio conferencing

* Meeting dial-in
* Device-based “Do Not Disturb”

(S) Analo . 0. ce e
- gaVJ}Tge a:lerters aD:o? Lgm";s‘ e » Voicemail with message waiting indicators

and Speakers: entry STA_
evices:

Current compatibility includes:
» Skype for Business IP phones with standard SIP firmware

SIP Gateway enables:

* User authentication « Cisco IP phones with multiplatform SIP firmware

* Integration into Teams routing policies and regulations « SIP devices from a range of vendors such as Poly, Yealink, AudioCodes and more.

Devicelinventoryimandge citgE ittt For a current listing of additional devices by vendors, click Compatible devices

* Static emergency calling and location support with security Learn how to configure your SIP devices for SIP Gateway at Configure SIP Gateway
desk notifications

https://aka.ms/SIP-gateway-enablement-migration-playbook
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Smart

Create meaningful
engagements using
intelligent capabilities
that connect your
business, increase
productivity, and save
employees’ time.




Save time on administrative tasks and stay engaged
with generative Al capabilities in Teams Phone

Copilot in Teams Phone

* Get real-time summarization
and insights for calls through your
Teams app?.

 Draft notes during the call
and highlight key points, such as
names, dates, numbers, and tasks.

» Copilot provides summaries of
transferred calls’ so the next person has I

all the context they need to get started.

Intelligent call recap provides

Al-generated notes and action items
after the call'.

' Available in Microsoft 365 Copilot and Teams Premium. Requires transcription to be turned on.
2 Copilot in Teams Phone supports VolP and PSTN calls.



Copilot in Teams Phone

Account Executive
1 « Facilitate efficiency of calls in which a lot of

] [/ information is discussed.
Persona: Dara — Account . .
Executive Scenario Capture key information about products,
pricing, and schedules while staying present.
Copilot during a live call

Copilot Value

‘ «WJ ) .\ « Stay focused on the call: Copilot can summarize key points from calls
N A and highlight names, dates, and tasks when note taking is difficult or
impractical.

. "4‘ ” }‘ I\ |
T
e
| ) * Getreal-time call coaching: Instant context, sentiment analysis,
and suggested actions so you can adjust the direction of the conversation.

 Ask for mid-call clarification: Ask Copilot for details, visible only to you.
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Copilot in Teams Phone

Business Development

Persona: Julie — Business
Development Director

j « Sensitive merger and acquisition calls that must
D not be recorded or transcribed.

* Needs real-time Al support without persistent

Scenario data storage.

Copilot-only mode for sensitive conversations

Copilot Value

» Access Copilot without persistent data storage: Copilot-only mode
listens and provides real-time assistance without storing a transcript or
recording of the call.

» Enables real-time intelligence: Generate action items, task owners, and
next steps that can only be referenced during conversation—the Copilot
chat is not accessible after the call ends.

* Protect privacy and confidentiality: Supports privacy in high-trust
conversations where discretion is critical, such as legal, finance, or
executive-level negotiations.







Copilot in Teams Phone
Hospital Intake Specialist

1 « Capture critical patient information for routing

Persona: Miguel- Hospital (7 calls to schedulers or on-call medical staff.
Intake Specialist

* Summarize intake call to be easily and securely

Scenario shared and incorporated into patient records.

Copilot summary for transferred calls

Copilot Value

« Capture notes inreal-time: Copilot captures key information from the call such as
patient name, reason for call, symptoms, and urgency. When transferring the call,
Copilot can generate a concise summary that is automatically shared with the
receiving clinician, improving the speed, efficiency and accuracy of call transfers.

* Follow up with improved efficiency: Copilot recaps the call with Al-generated notes
and action items so the intake specialist can quickly draft follow-up emails or update
the patient record. This ensures continuity and reduces administrative burden.

* Enable mobile productivity: Copilot is optimized for mobile workflows for specialist
on mobile devices, enabling streamlined call handling and accurate transfer context.
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Copilot in Teams Phone

1 * Quickly summarize the call.
 Clarify information discussed in the call.
» Get a head start on actions following the call

Persona: Alex — Public [c}
Relations Manager

Scenario

Copilot-enabled intelligent recap and post-call queries

Copilot Value

* Summarize the call: Intelligent recap can summarize the conversation with action
items and key insights, helping improve alignment and follow-ups.

* Query the call recap: Ask Copilot specific questions about the call to find key data
points, direct quotes or other details. Copilot can also help organize the call
content, such as the PROs and CONs of a decision.

+ Draft follow-up materials: After the call ends, Copilot can help draft follow-up
communications to further alignment and action.
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Is this info useful?

1$)

%

TR
i ]

& Share (7 Watch in browser (&) Copilot
Al summary (_Custom summary) Mentions Transcript
~+ Create template Speaker summary Executive report
Al-generated content may be incorrect \D
Overview

The meeting focused on introducing Teams Phone, a modern cloud calling solution
designed to replace outdated phone systems. The discussion highlighted the benefits
of Teams Phone, including its integration with existing tools, scalability, and security.
Key features such as voicemail transcription, call transfer, and the new Copilot feature
were explained. The goal was to demonstrate how Teams Phone can enhance
communication efficiency and flexibility for users.

Key updates

¢ Introduction to Teams Phone: Megan introduced Teams Phone as a modern
cloud calling solution that integrates with existing tools and offers scalability and
security.

¢ Key Features: Megan and +447970312922 discussed features like voicemail
transcription, call transfer, and digital receptionist, emphasizing their benefits for
users.

¢ Copilot Feature: Megan explained the new Copilot feature, which provides call
summaries, highlights action items, and assists with follow-ups, enhancing
productivity.

* User Experience: The discussion included scenarios demonstrating how Teams
Phone can be used in various environments, ensuring seamless communication.

¢ Admin Management: Megan highlighted the Teams Admin Center, where
numbers, policies, call routing, and analytics can be managed in one place.

Are these notes useful? ¢



Route and manage customer calls
with flexible call queues and auto attendants

S Wice \

» Call queues allow you to connect callers to the

. . . . Phone numbers Resource accounts
right agents in your organization.

Operator ¢ onnect Add or remo
Ve resource accounts. You can assign a
|

« Customize call settings such as music on hold,
call overflow, timeout options, and shared

Direct Rout/'ng

You haven'
voicemail. Galing polies — Z 1o e any resource accounts et
; . Call park polices e
 Create auto attendants with advanced call routing
i - . Call »
menus, dial-by-name or dial-by-extension. ErID policies
c . Dial plans
* Upload a custom audio greeting or use o
il+-1 2 ssign .
built-in text-to-speech. Emergency poricies 9n calling Ip

Voice routing poficies

 Easily manage call queues and auto attendants
from the Teams admin center. Auto attengnts

Call queyes




Enhance call queue management natively in Teams

with Queues app

* Easily set up Queues app to manage
workloads, supervise queues, and
train agents.

* Monitor call volume and customer
care quality with real-time and
historical reporting.

* Improve team performance with
monitor, whisper, barge, and
takeover capabilities.

» Use Copilot in Teams Phone with
Queues app to automatically capture
key information during or after calls.

Requires Teams Phone and Teams Premium licenses

Queues Contoso bank woodland Contoso woodland support

Quick access

Activity
@ Contoso bank woodland overview ©1s
Waiting calls
4?\ Reta Taylor (You)
[© Available 1 5

Manage queue

Calls People

Total offered calls

Search by name or number

+1 (465) 551-4615 (External) @ B 1230 p.m.
Thr 30m

Outgoing
+1 (465) 551-4615 (External) @ 1230pm.
Incoming Thr 30m

+1(230) 878-8519 (External) 12:30 p.m.
{2t Thr 30m

N

Simple

Average call answ
time

4m 12s

200

500

300
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Queues

Queues Tech Connect Support Tech Connect Travel

Quick access
@ Tech Connect Support overview

Megan Bowen (You)
‘© Available

Manage queue

People  Calls

v Leads (1)

Adele Vance
® Offline

v Opted-in (2)

%‘3 Alex Wilber
©@ Available

'}, Grady Archie
® Offline

A Dialpad

Activity

Service level (O

Opted-out

0 100

Total offered calls &

@® Answered @ Unanswered

Related

& Settings

Q Search

oL

[~ Analytics

Since 00:00 local time, updated 16s ago

Average call answering time

®
1 18s

Waiting calls ()

Longest call waiting time Abandoned percentage

® @
24s 30%

Unanswered calls (O

10

Call volume

Abandoned No agent Overflow Timed out

Unanswered call reasons

16:55 fo

13/01/2026




Enhance team performance with silent

coaching controls

Supervisors can monitor an
agent on the queue.

During a monitor session
they can whisper to the
agent to provide guidance.

They can also bargein to
speak with the customer, or
simple take over the call
with the customer.

(@ iR :iD &

(D]

®

B Queues  US Sales West

Quick access

[ US Sales West overview

e llya Bukshteyn (You)
© Available

Manage queue

People  Calls

9 Kerry Perez Heffernan
© Availa
3» Corey Gray
0 Availa
Q Sonia Rees
0 Availa
& William Beringer
0 Availa
B o
{ \_)" Amber Rodriguez
&0 Ava

~ Dialpad

Activity
Average call answering time
Waiting calls Longest call waiting time
0 Oh Om Os
10s
Total offered calls Unanswere d calls

Abandoned percentage

0%



Shared call history in Queues app | New

* Queue members will be able to
view shared call history for all
missed, incoming, and
outgoing calls.

» Feature is disabled by default;
admins must enable it in Teams
admin center (TAC).

« Admins can grant shared call
history access to all queue
members or restrict access to
authorized users only.

Requires Teams Phone and Teams Premium licenses

® iD

D B

i@

< 2

G Queues Woodland bank Woodland bank support

Quick access Activity

[E Woodland bank overview o5

"ﬁo RFE.!I-TJ',-MI (You) Opted-in

Manage queue r
Calls  People
_ [} 80% 100

lear filte
+1 (465) 551-4615 & ~v Clear filters

. ™
Service level (L)

T Missed ]

+1 (465) 551-4615 & - n

Missed forvard by Hillary ) Valicemail | > Total offered calls

+1(230) 878-8510 & (m] Incoming

. O Outgeing

‘n Will, Kayo, Eric, +2 & 1230 pm 200
we.  Mikhail Kotow & 12:30

+1(263) 952-6921 & ® @ 1230pm

+1 (263) 952-6921 & 12:30 pm W Answered B Unarswired

Missed forward by Hillary Reyes

. Related

- Dialpad ts e

ast 12 ho
Waiting calls Average call answering
time C
15 4m 12s
Longest call waiting time Abandoned percentage
17m 32s 30%

Unanswered calls

uuuuuuuuuuuuuuuuu
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g Queues Tech Connect Support Tech Connect Travel [~ Analytics

%Et

Activity

Quick access Activity Since 00:00 local time, updated 16s ago

: O

@ Tech Connect Support overview

Average call answering time

Calendar Service level © Waiting calls (D o
Megan Bowen (You) Optad=ciit 0 )
(S % Available Oh Om Os
Calls
Manage queue
g 2o s
Queues People  Calls o Longest call waiting time Abandoned percentage
@ 0 0% 100 ® ®
v Leads (1)
Copilot \
: Oh Om Os 40%
@ Adele Vance
® Offline
Places
v Opted-in (2)
’ Total offered calls Unanswered calls O
ii.q Alex Wilber 10
@ Available
; 8
oo .\ Grady Archie
® Offline
@
HE
°
2
3 4
2
5 0 .
Abandoned No agent Overflow Timed out
@® Answered @ Unanswered Unasisiwaiad call seasons
Related
€ Settings 3
A Dialpad &

5°C

Mostly cloudy

16:54 @
13/01/2026 =
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Simple

Unify calling across Teams and contact center solutions
with Teams Phone extensibility

* Deploy Teams Phone as a single,

= (@Home L iInbox & Tab title O Tab tivle B Tab tivle

integrated solution to power calling ST - =%

Incoming conversation

across your unified communications P— clajofem Emtom v - ———

B Recent activity .
o Kerry B, L

as a service (UCaa$S) and contact ey B S

Dawn Carlson 1
1 A = e Summary  Details Related 2
center as a service aa solutions
M Quee: EMEA VIP queue -,-
p © Negative A ™ Case summary . Thseling +Q=71:
Customer Diane Plank reached out on April 1, 2023, via live chat about an issue with their Contoso Coffee Smart \ Search Timeine
. . e Clara Jacobss (1 Brew 300, They tried turning it on and off again but it didn't help, They are part of the VIP warranty plan, account
L r I I l I I n I l I I n ) I want to get my coffee machine... number ABC-123-Brew. They said they already looked on blogs.contoso com. On April 15, 2023, the customer . _ i
'} Queue: Shipment management emailed saying they have not heard any further updates from Contoso. ‘ ter 2 ¢
5027 © Nkl * STLAM
. . [ 0 copy W] Algenerated . & Q ™ Highlights -
v Vesterday s
Mmanageme nt, an iing o © Mon are s e cormer o s i s b sk b Sy e
@ Claudia Rodriguez Case Title *© Coffee didn't dispense them updated on the progress.
« Andrew Lee promptly escalated the issue to the technical team for further investigation and resolution.

(@ Vendor checklist review

. .
te I e h o n I n fra S t r u t r W I t s 3P parin Customer *O® o Daily Flora Tea & Coffee Q = Customer reported issue with the Loose Brew 3000 valve on the portside of their machine, causing a
‘ l I e I l I ea I I I Queve: 3P partners malfunction in the brewing process

Subject® Coffee didn't dispense

Phone extensibility for Microsoft L@ o =

© Referral promo code not

Queue: OTC queue Case statusD (0]
“ Suggested actions (1)

Dynamics 365 Contact Center. Y | P — e

Description ) Place text Insights: If there is no response from the customer ntil the scheduled SLA time is reached, send a new
follow-up email to check if everything is all ight

hipment damaged
Queve: Shipment management
@ very negat M @ Scheduled for: 08/25/2024 11:34 AM 4 9

* Benefit from the broad geographic Omm o~

availability of Teams Phone numbers.

(Final) Following Up on Your XBox gameplay shutdown issue

7 items

Hello Wanda. | hooe vou are well todav. | am followina up with vou reaardina the email communication...




Enable seamless customer experiences in Teams with

certified partner solutions

* Deliver an integrated experience that boosts
customer service efficiency and quality.

« Empower agents to resolve customer inquiries
and issues more efficiently with seamless access
to resources and expertise.

« Surface relevant customer data during a call to
provide more tailored service, without
leaving Teams.

* Ensure call recording compliance with Teams-
certified solutions

« Connect partner solutions that have undergone
testing and validation, ensuring quality,
compatibility, and reliability.

2 Simple

P
Anywhere365" = QC

audiocodes

(CENTREPAL|

N\CONTEMNT Enghouse
cowpeteLla ey COcir < Five?9

Engagement Made Easy

8x8 AVAYA

BRIGHT PAFTERN  ccZ. .

@ Erahowse 4 Certified Solutions
SGENESYS @ Heedify imagiz,e DENN INTERMEDIA
g micla N
iPoYNamics  Jamllls @ Luware T NETCALL
NICE° alnusO puzzel. @rwe=se Sikom
Solgari :talkdesk & tendfor™ [ uLtaTeL 90 webex
O dubber S p
sige,  callcabinet {(asc _ [RELIARCE
Voice NuMonNiX QENUSO ) THETALAKE
OX#  #recordia  ArredBox VERINT

See the full list of Contact center integrations for Microsoft Teams ~ See the full list of Teams-certified compliance recording partners



https://learn.microsoft.com/en-us/microsoftteams/teams-contact-center?tabs=connect
https://learn.microsoft.com/en-us/microsoftteams/teams-recording-compliance
https://learn.microsoft.com/en-us/microsoftteams/teams-recording-compliance
https://learn.microsoft.com/en-us/microsoftteams/teams-recording-compliance
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Simplify management with a single admin console RS

Accelerate speed of enablement and cut
administration costs with streamlined
management.

Phone numbers 9 COP“Ot X

Live events settings

- Easily assign numbers and policies, and

ervices in your organization, you can get new numi
service provider. You ca ssign, and release phone numbers for people or for sel
Meeting template policies attendants, or call quel

provision devices at scale.

Events policies

Best practice configurations
. . . Verification required Prwide now
Get started in minutes without an N | o
iness information before i

on-premises PBX to install or manage.

Find users, numbers, and policies

Find all [Teams meeting policies where
meeting recording is disabled]

“ usiness informa
~ =
p Calling Plan phone numbers
| Phone numbers
Operator Connect

Optimize your network for calling and device e

Service configuration

usage insights in the Call Quality Dashboard.

@ Troubleshoot Teams policies

Why is [user@contoso.com unable to

S L port  addieg v (G Managetags | | 20items 20iems bypass meeting lobbies?]
1 M * Call park policies v Phone numbe Number provider
* Qu ICkly make I nformed adJ ustments to Caller ID policies #1347 6 1427 Microsoft 55 Learn admin tasks
i i 1 1 il plans +1929 505 0485 Microsaft
optimize call performance with real-time call fmae  fue out do | et emergency locatons
1 Mobility policies T d i ?
a na Iytl CS' +1929505 0651 Microsoft eams admin center?]

Shared calling policies

Admins with a Microsoft 365 Copilot license
are enabled for Al-powered management of
Teams and Microsoft 365.




&) Chat | M365 Copilot &} User Details Panel - Microsoft # Active users - Microsoft a T2 Dashboard - Microsoft Teams X +

- C M s admin.teams.microsoft.com/dashboard £ Incognito (2)

B Teams Rooms certifi... B Blogs by Teams Pub... Just Attend - Admin 3 All Bookmarks

Il

h { A
I @ Dashboard Overview Collaboration activity

& Edit

<

Teams Premium ®

Teams v Deployment task status o Self-help diagnostics o User search

Common self-help queries

% A

Users v Use the Start button to create a Teams Search by display or username a
service management team for the Authentication Sign-in
features you want to roll out. We'll

Teams devices v provide you with your organization’s Devices

assessment, task-driven Planner plan

and other resources to streamline the Etarnal Accass

Teams apps v roll out. Recent searches will show up here.

Meetings v

Meetings

B &

E  Messaging 7
% Voice v Slie 4 v L
Teams user activity 3 Virtual Appointments usage e SMS notification usage
B9 Teams client health Last 7days Last30days Last90days Last 180 days I' ' d
+ Unlimite
SMS notification allocation
@ Locations v
(@ No data available
48  Frontline manage... v O
X - A < - : =i 5 % SMS notifications sent this month
an4d Jan 5 Jan Jan an 2 Jan9 Jan 10 an1
Enhanced encrypt... Channel messages W Chat messages M Posts
/47 View details

arl

Policy packages

= Planning v = = =
Organization details Learn more
b Analytics & reports v Ed Upgrade to Microsoft Teams Ed Chat, teams, and channels
2 s out Teams E Knowr
[} Notifications & al... v Au g 5! 2024 eams app r otes u m no

Contnsn Dreanizatinn rexabad Current chanr




Secure

Save time and enjoy
peace of mind with a
reliable and secure
calling solution that is
easy to manage.



Experience clear, dependable calling
with Al-optimized performance

@ Secure

» Enhanced reliability with proactive network

Q Search

monitoring, automated system optimization, O ety amorchome % [ Monitoring Notfications s 1+

and machine-learning failure detection. =] oo ~pT—

* Built-in fault tolerance to make sure that your " E—
calls are always connected and available. " o ki

« Make and receive calls when internet access is
down with Survivable Branch Appliance.

 Trust a financially-backed 99.999% uptime
guarantee for Teams Phone, Teams Calling

Jitter (Inbound): 100% (Thresh

Plans and Audio Conferencing. P o et

old is >= 20%)

0%
0"
0%

« Automatically adjust audio and video quality
with bandwidth controls.

https://aka.ms/teams-phone-service-reliability-playbook
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Feel confident and secure @ Secure

with call protection and governance

* Ensure no other party, including Microsoft, has
access to the decrypted conversation when
end-to-end encryption is enabled for your
1:1 VolP calls.

s admin center = N B ? &)

End-to-end encryption

 Protect your workforce from spam and
unwanted distractions with automatic spam
detection and call blocking.

» Support compliance and governance
requirements with retention policies,
eDiscovery and audit logs that help you
manage and monitor call records and activities.




Enhance safety and security & Secure

with emergency calling

O (T < Q e
. g: u Calls  Phone
« Assign an emergency address to each user, *
O ° L Type a

h.elplng ensure the. precise emergency .

dispatch location is shared L 2 3
« Configure security desk notifications to notify @ 4 5 6

relevant teams when an emergency call is e , . .

placed, with the ability to be conferenced in o

OneDrive * 0 #

» Dynamically detect a remote worker’s 2 |

location—and edit if needed—to alert

personnel of an emergency (US only) e

@ 62000 West 42nd Street, New

@'?* Don't forward =




Teams Phone has you covered, infrastructure to endpoints

Core call control
and infrastructure

Connectivity
options

Hardware/
softphone calling
endpoints

Teams Phone
Cloud-based phone system

Enables Voice over IP audio and video calls and PSTN calls when set up with a calling plan

Supports shared calling

Microsoft

Teams Calling

Plans Operator Connect

Microsoft is Seamless integration

your operator with qualified
operators

% (/@\)

Devices and endpoints
Phones, peripherals, and softphone

69 0=

Third-party calling plans

Direct Routing

Bring your own
operator and
on-prem infrastructure

§

D

Teams Phone Mobile

Seamless integration
of mobile identities
with Teams

o

Partners and
integrations

.

ISV integrations/APls

g

&3

System integrators

&

Operators

&

OEMs



= Microsoft Teams

Thank you

© Copyright Microsoft Corporation. All rights reserved.



= Microsoft Teams

Converged Communications ...

21 questions

Change Kahoot

(@ Change to Slide Show View to play this kahoot.

Kahoot) 360

© Copyright Microsoft Corporation. All rights reserved.
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Selling the smart calling solution
for Teams, leading with Al

Taimoor
Husain




Today Al is the trend reshaping all aspects of work

v &

How we work Where we work



The rise of Frontier Firms

Al-Powered companies are gaining an edge and redefining the rules of business.

-

al

-~
@

o
o

A collaboration and
communication hub
for every team

A copilot for every
employee

An agent for every
business process

B

A
(BAYER

E

R

Bayer worked with Microsoft Teams engineering to build a
Copilot agent that lets its researchers search a proprietary tool
using natural language. Bayer estimates Microsoft 365 Copilot
saves R&D teams 3-6 hours per researcher per week.

THREE CROWNS

Three Crowns now use simple natural-language searches to
access information across Outlook, Teams chats, and meeting
recaps. significantly speeding up legal research while
maintaining data security.

WELLS
FARGO

Wells Fargo’s Teams-based Copilot agent now handles 75% of
branch employees’ internal searches, cutting response times
from 10 minutes to 30 seconds.


https://www.microsoft.com/en-us/worklab/agents-of-change

Converged Communications Journey

Move from on
premise systems to
Cloud and SaaS
models

o o o o o

IP based Telephony
Audio Conferencing
for Meetings

Analog and TDM
Telephony

Audio Conferencing
for Meetings

IP based Telephony
Content Sharing
and Video Meetings

Al transformation
~

M365

Where and how Telephony and Meetings are held and delivered have
never been more important than NOW

Microsoft 365 Copilot reasons over ALL M365 signals, including meetings and phone calls to
provide comprehensive actionable insights
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Real-time meeting
summaries

Audio recaps
on the go

Intelligent audio
and video

Intelligent call summaries Quickly catch up on
for Teams Phone missed conversations

2 g

Where Copilot and Teams wows

Catch upon
missed meetings
or joining late

Stay on track and on time
with Facilitator

Real-time language
Translation

Never take meeting
notes again

Al-driven people
counting &
occupancy insights



Go back to existing customers expand and unlock Al opportunities

Teams Phone Teams Rooms Premium & Places

75% of our Teams enterprise customers use

& & &

Intelligent meeting recaps
Live translations
Customer meeting templates

Speaker recognition
Facilitator agent
Intelligent audio and video with

Copilot in Teams Phone
Intelligent call recap
Intelligent call transfers,

summaries speaker attribution Branded experiences
* Copilot in Teams admin centre * Occupancy and people counting End-to-end encryption
» Teams Phone extensibility  Shared spaces insights Advanced meeting controls

Advanced collaboration analytics
Microsoft Places

Queues app



Converged Communications and Copilot Partner Offerings

Hero products: Microsoft 365 Copilot, Teams Phone, Teams Rooms, Teams Premium

7 Microsoft Teams

Microsoft 365

Copilot )
P k. &  TeamsPhone (23 Teams Rooms t2) Premium & Places
//// L] ‘\\\
0 Workshops and consulting
<@
\ & Enabling customers to Plan, Provision and use Copilot across the converged comms stack. Al Transformation /
/ = Custom Applications and agents N\
“\\ > Partner built applications that make use of Copilot that overlay across the converged communications stack. Etc. Contact center integrations, Customer
AN service BOT's, Bookings 2
//// L) ‘\\\
" o Managed Services
L @
\ - Providing Managed Services across the Converged Comms stack and moving forward Copilot services like apps /
//// ‘\\\

o Infrastructure & Deployment; Change Management, Adoption Services

‘ \\ Professional services across Copilot, Teams Phone, Rooms and Premium /




Copilot and Converged Communications partner alignment

Envisioning

Al Assessment

Migration Planning

Meeting Rooms Assessment
and Deployment Plan

Data and Security
Governance

Meetings Migration

Workshop and Deployment
plan

Enablement

Policies and Governance

PSTN Connectivity

Direct Routing / Operator Connect/
Teams Phone Mobile

Phone Enablement,
Configuration, Number Management,
AA, Queues

Meeting Service
Configuration, Meeting apps

Data structuring and
protection

Teams Rooms Infrastructure

Provisioning, Device
Enablement

Migration

Devices

SIP GW, Analog Devices
Integration

Copilot + PC’s

Device as a Service

Teams Rooms as a
Service

Device Procurement and

Enablement

Managed Services

Change Management and
Adoption

End User training

Feature Enablement, moves,
adds and changes

Agent as a Service

Adoption and Change
Management

Events, Town Halls as a
Service

Detailed Reporting

Solutions

Custom Agent Build and
extensibility

Agent integration into 3
party systems

Rooms and Video
Interoperability

Production studio
Integration

B2C Integrations with Click
to Call

Contact Center, Compliance
Recording Integrations

Microsoft 365 Copilot + Converged Communications

B Teams Phone  H Meetings and Rooms B Copilot and Al



MARKET OPPORTUNITY AND PARTNER LANDSCAPE WITH AGENTIC Al

Agentic Al is unlocking the
next wave of value for
organizations

Potential value unlock from Day-to-day work decisions

Al/agentic technologies on will be made autonomously

top of traditional analytical through agentic Al by 20307
Al

1. Mckinsey seizing the agentic Al opportunity report, 2025
2. Gartner®, Intelligent Agents in Al Really Can Work Alone. Here's How, October 1, Tom Coshow 2024,
3. Microsoft Annual Work Trend Index Survey 2025

Leaders expect to use digital
labor to expand workforce
capacity in the next 12-18mo?3



Every customer is on a journey to becoming a Frontier Firm

Human with assistant Human-led agents Human-led, agent-operated

v.0 © o000
®

OO Q200

Every employee has an Al assistant Agents join teams as “digital Humans set direction and agents run
that helps them work better colleagues,” taking on specific tasks entire business processes and
and faster at human direction workflows, checking in as needed




New revenue opportunities more than outweigh compression

Impact of headwinds & tailwinds on typical service provider.

Industry growth remains flat due to productivity-led compression; Agentic Al to drive 10-30%
incremental revenue over 3 years. Revenue base indexed to 100 (2025 vs 2028)

Compression in traditional services
10-30 due to agent led productivity gains

(passed onto customers as gain

5c5_30 (20-30) l sharing)
100
Revenue Expansion from adding
e Al and agents to existing service
offerings ( (e.g., Al advisory, data
for Al services, agent dev and
deployment)
Additional opportunity to
grow through agentification in
new value pools which were
Q e traditionally human-led,
inaccessible and not outsourced
Current Expected Productivity Expansion Expansion Future (e.g., Financial analysis, marketing
revenue market led . in exisfting in new value revenue campaign management, etc.)
(2025) growth compression service pools (2028)

offerings

Source: McKinsey Market modelling; NASSCOM




© & ®

Facilitator Channel Project Interpreter
Manager
Generally available Public preview Public preview Generally available

Automate tasks with pre-built agents by Microsoft
that are designed for work



The Future is Calling

* Voice is the most natural way to
interact with technology

* Voice is at the forefront of Al,
communication with LLM's and Al
Agents

* Your core network to deliver voice
Is now critical and will see
tremendous growth with Al Voice
agents

e




The opportunity for conversational Al

O 5 -

80% of enterprise 80% of $80 billion

licati C i nal Al reduction
~applications onversationa in agent labor costs by
will embed a virtual conversational offerings will have embedded using conversational artificial
assistant to fulfill content fetching Generative Al by 2025 intelligence deployments within
and content generation tasks by contact centers by 20262
2025
Bend th Optimize busi Enrich customer | I i Reduce
en. the c;J.rve ptimize business and employee né(p’:.ove::- |C|;ency | development
on innovation processes Sserlemes ime to value costs & risks

Source:
1.2023 Gartner® - The Impact of Generative Al on the Conversational Al Market
2.2022 Gartner - Forecast Analysis: Hyperautomation Enablement Software, Worldwide
GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the US. and internationally and is used herein with permission. All rights reserved.



Welcome to a new era of building
conversational Al

v" Higher response accuracy
v Quicker Adoption

v’ Better customer experiences

Topics covered

-

\

»r &

Copilots powered
“Low code” by generative Al

Time to build

“Pro code”

“Out of the box”




Building Customer-Centric Services offers

Partner opportunity with Agents

Develop agent
repeatable IP

Develop COE or
Agent Factory

Build custom agents
for customer
Customize
pre-built agents
Pre-built agents

Partner Services Opportunity 2

~—— Complexity of Agent Skills —




o e e e

Scalable with the Microsoft ecosystem

+
---------------------------------------------- ﬁ Copilot + Agents 4 P S S S SSSSSSSSSSSSSSSSSSSSSSSSSSSR

. . \) Dynamics 365 Dynamics 365 Dynamics 365 L
Unify service o Contact Center ' Customer Service \ ) Field Service Teams Outlook

Connect to A Dynamics Dynamics 365 Dynamics 365 Dynamics 365 & Third-party
the business o 365 Sales o Customer Insights q Supply Chain ‘ Finance ‘ services + data
clieberaton € werones pberingendionments g coptrsuso
Trusted Al ﬁlz% ;er \?&en ES;%GGSSSS?;\:?Qﬁ‘tS o Dataverse @ Graph F Power Platform ' Fabric
Azure foundation A Identity, security, management, and compliance + Global cloud infrastructure and services

T ———
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Selling the smart calling solution
for Teams, leading with Al

~

James
Maudlin




Communicate without Compromise!

2

Flexible and
easy to use

Optimize and simplify your

experience with a single
business-provided mobile
and Teams number for
increased flexibility
and efficiency.

"

Intelligent
and connected

Create meaningful
engagements when you
integrate your calling and the
smart capabilities of Teams
Phone in one connected
solution.

Intelligent
Connectivity

<,

Secure and
reliable

Extend your security and
compliance policies to all
your calls regardless of where
it starts so you can feel
confident your
communications are
protected.

Security
Reliability

—
—8

Simple to
manage

Consolidate redundant
fixed-line and mobile service
for streamlined management

and support.

Simplicity




vd

Microsoft Teams

The Al-powered platform for work

Collaboration | Communication | Workplace

$ & 9,

Simple Smart Secure



Keys to Success

» Demonstrate the power of connecting with Teams
« Go on the journey with your customers

- Focus on how to improve lines of business

- Listen and find pain points we can solve together
- Avoid POC

- Working together!
« Register opportunities
« SMB support available
-« Leverage programs
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SMB In Focus

Chris Carabello




Teams Phone in SMB

f
S M B Fa SteSt Thousands of new
G I"OWi ng partners transacting
Teams Phone

Segment




w4 &> &

Increased Demand Partner-to-Partner Phone and Al

Growing Market Share Increased Collaboration Al Powered Platform for Work
- Legacy Retirement - Telco Calling Enablement + Phone surface for Al to reason
+ 15t Generation UCaaS * Phone Platform Ecosystem - Synergistic with Copilot
Migration



W P &

Administration Phone and Al

B2C Leading ‘Job-to-be-done’ Simplify Onboarding & Al Powered Platform for
Management Work
+ QueuesApp
. Teams Phone Extensibilit + Admin Streamlining & - Al-powered features with
y Copilot Phone, Queues, and Teams
Livekiar - Operator Connect - Extensibility and Agents



SMB Customer win - Berryessa Vineyards

Modernizing operations with Teams Phone

Business Problem: Challenges & Opportunities
Berryessa GAP Vineyards faces operational and customer
service challenges due to outdated phone systems and
suboptimal customer collaboration, leading to delays and
missed opportunities

Solution

Added Teams Phone to Business Licensing. Auto Attendant
and call queues streamlined call flows, facilitating seamless
routing to various departments within the organization. Live
Chat from its website connecting customers to staff.

"With Teams, we’'ve eliminated the
chaos of missed messages and calls.
Now, every customer gets the
attention they deserve, right when
they need it

"The integration of Teams Phone has
been a game-changer. It's streamlined
our communication and ensured that
no call goes unanswered.

- Corinne Hernandez, President & COO



SMB Phone Support

- Guidance on addressing Teams
Phone questions from your
customers
- QueuesApp
- SMS Branding
- Feature continuity across migrations

- Nominate your customer and
provide contact details at
Aka.ms/SMBPartnerPhone




Available from Dec 15t

83
SMB offering

Microsoft 365 Copilot Business

~

/

/

)

N

o

Bundles

Microsoft 365 + Copilot Business

~

/

/

)

N

&%
Promotions

Copilot / Bundles / Purview

Available December 1st, 2025!




Poll

What is your expected growth with
Teams Phone in SMB this year?
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Customer profiling, identifying
target Customers and scenarios

Taimoor Martin James Chris
Husain Boam Maudlin Carabello
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Partner Go-to-market
resources

Martin Boam Leon Wright



Converged Communications Partner Resources

Key guidance and GTM resources to extend or build a thriving Converged Communications practice to
capture more of the Teams opportunity landscape with Microsoft Teams — The Al Platform for work

Converged Communicationskey
guidance and GTM resources

- Featured resources: Explore the key
resources for engaging with customers.

Go to market: top go-to-market resources
you'll need to align your selling motion with

the Microsoft Customer Engagement Model.

- Build a practice: Leverage these resources
to develop a growth plan for your
Converged Communications practice.

Al Business Solutions for Partners > Gotomarket > Converged Communications

Converged Communications

ine your icati and drive deeper with and i

. Microsoft Teams
experiences, powered by Al The Al-powered platform for work

The Converged Communications solution play brings together the full power of Microsoft Teams,
uniting Teams Phone, Te: Rooms, Teams Premium, and Microsoft Places® into a single, Al-powered
platform for work. This integrated approach enables partners to deliver a seamless, secure, and
intelligent communications experience that meets every customer need - from calling and meetings to
virtual events and workplace management.

‘With more than 320 millien monthly active users, Microsoft Teams is the trusted platform where work
gets done. The Converged Communications solution play is your opportunity to expand your practice,
differentiate your offers, and deliver transformative value to customers seeking to modernize their
communications landscape.

#Teams Phone, Teams Premium, Teams Reoms, and Copilot in Teams are add-on licenses. Copilt in Teams is part of the Microsot
365 Copilot license. Microsoft Places requires  Teams Premium license.

Looking to build a practice?

' Jump to Build a Practice

Featured resources

Explore the key resources for engaging with customers about Microseft Teams Phone, Teams Rooms, Teams Premium, and Microsoft Places.



https://aka.ms/ConvergedCommsGTM

Support across the customer journey

o——— Prepare Sell and drive adoption
e ot @ i iz @ o e
Practice development Campaign- Hybrid Meetings Teams Phone Pilot ECIF
guidance in-a-box Workshop BOMs BOMs
Deployment Guides
Community Engagement Teams Phone Event Teams Phone Teams Rooms Pilot
BOMs Workshop BOMs BOMs Adoption Playbooks
Technical learning paths )
Teams Rooms Event Converged Teams Premium Pilot Copilot Deployment
Sales learning paths BOMs Communications BOMs Accelerator
Immersion Briefing
Bootcamp/Enablement Demo tools BOMs Microsoft Places
events Pilot
Al assessment Through-partner
customer trials (all) Copilot Envisioning

& POC



© | @ https;//microsoftpartners.microsoft.com/abs/gtm/converged-communications/

BT Microsoft

Home Al Business Solutions for Partners v Go to market ¥ CSP Engagements v Skilling v Blogs Resources v Q Search Contactus v e v

Al Business Solutions for Partners > Gotomarket > Converged Communications

Converged Communications

@i
Streamline your communications and drive deeper engagement with seamless and integrated experiences, powered .
by Al Microsoft Teams
The Al-powered platform for work

The Converged Communications solution play brings together the full power of Microsoft Teams, uniting Teams Phone, Collaboration | Communication | Workplace

Teams Rooms, Teams Premium, and Microsoft Places* into a single, Al-powered platform for work. This integrated approach
enables partners to deliver a seamless, secure, and intelligent communications experience that meets every customer need - %) (50} @

&

from calling and meetings to virtual events and workplace management.

Simple Smart Secure

With more than 320 million monthly active users, Microsoft Teams is the trusted platform where work gets done. The

Converged Communications solution play is your opportunity to expand your practice, differentiate your offers, and deliver

transformative value to customers seeking to modernize their communications landscape.

* Teams Phone, Teams Premium, Teams Rooms, and Copilot in Teams are add-on licenses. Copilot in Teams is part of the Microsoft 365 Copilot license.

Microsoft Places requires a Teams Premium license.

Looking to build a practice?

{ \ Jump to Build a Practice

Featured resources

Explore the key resources for engaging with customers about Microsoft Teams Phone, Teams Rooms, Teams Premium, and Microsoft Places.
(a
Converged Communications pitch deck Converged Communications Immersion Briefing Teams Phone Proof of Value engagement
Show your customers how, together, Teams and Copilot Deliver immersive events that showcase Converged Leverage this structured, partner-led pilot to guide customers
enable smarter, Al-powered workplaces — boosting Communications solutions to accelerate customer through deploying, adopting, administering, and maintaining
productivity, collaboration, hybrid work. and business value for engagement and pipeline growth through hands-on Microsoft Teams Phone in a small-scale, real-world
customers and partners. experiences and tailored resources. environment

Download the pitch deck Access briefing materials (%) Access engagement materials



Teams Phone
Demo resources
highlights




Demos & Immersive experiences

== Microsoft

Microsoft Teams Phone

Demo Guide

Updated: December, 2023

B2 Microsoft

Microsoft Teams Phone

Guided Simulation

Empower your teams with smart calling and seaml

Teams Phone desktop app Manage contacts Call settings

Teams Phone Demo Guides

Get familia with the Teams Phone Manage your existing contacts, and add View and change your call settings,
desktop app interface, includi = and.
B2 Microsoft -
Emergency location ‘Acquire phone numbers
-- =
-
Oparator Connect Callig poscies
g o
Call queues Analytcs & reports
Gt e o Py

Guided Simulations

https://aka.ms/TeamsPhoneSimulation

https://aka.ms/TeamsPhonelTProSimulation

https://regale.cloud/Microsoft/viewer/2101/microsoft-

teams-phone/index.html#/0/0



https://aka.ms/TeamsPhoneSimulation
https://aka.ms/TeamsPhoneSimulation
https://aka.ms/TeamsPhoneITProSimulation
https://aka.ms/TeamsPhoneITProSimulation
https://regale.cloud/Microsoft/viewer/2101/microsoft-teams-phone/index.html#/0/0
https://regale.cloud/Microsoft/viewer/2101/microsoft-teams-phone/index.html#/0/0
https://regale.cloud/Microsoft/viewer/2101/microsoft-teams-phone/index.html#/0/0
https://regale.cloud/Microsoft/viewer/2101/microsoft-teams-phone/index.html#/0/0
https://regale.cloud/Microsoft/viewer/2101/microsoft-teams-phone/index.html#/0/0
https://regale.cloud/Microsoft/viewer/2101/microsoft-teams-phone/index.html#/0/0

Queues app demo script and guided simulation

G Queues  Contoso bank woodland Contoso woodland support
Quick access Activity
[ Contoso bank woodland overview

Service level (D) Waiting calls Average call answering
0 Chris Naidoo (You) time
o

15 4m 12s
Manage queue
People Calls

" " Longest call waiting time Abandoned percentage

m Keiko l\.‘\'\lh'id 17m 32s 30%

@- Joshua Vanburen
e

Reta Taylor Total offered calls Unanswered calls

Abandoned rflow med out No agent

au Unanswered call reasons
nanswere

Call volume

Miguel Silva

Related

https://aka.ms/QueuesDemo


https://aka.ms/QueuesDemo

Get started today

Learn more about
The Al Powered
Platform for Work

Demonstrate
business value and
cost savings

Experience the value
of a converged
solution

The Al-Powered Workplace Pitch Deck

The Al-Powered Platform Pitch Deck

Teams Phone Pitch Deck

Teams Rooms Pitch Deck

Microsoft Places Pitch Deck

Teams Premium Pitch Deck

Teams Phone TEI

Teams Premium TEI

Teams Rooms TEl

Microsoft Business Case Builder
2025 Gartner® Magic Quadrant™ for UCaaS

Try Teams Phone w/Calling Plan

Try Teams Premium

Try Teams Rooms Pro



https://aka.ms/TEITeamsPhone
https://tei.forrester.com/GO/Microsoft/TeamsPremium/?lang=en-us
https://aka.ms/Rooms-TEI
https://bcb.transform.microsoft.com/
https://aka.ms/2025GartnerUCaaSMQ
https://aka.ms/2025GartnerUCaaSMQ
https://aka.ms/2025GartnerUCaaSMQ
https://aka.ms/2025GartnerUCaaSMQ
https://go.microsoft.com/fwlink/p/?LinkID=2183186&clcid=0x409&culture=en-us&country=US
https://go.microsoft.com/fwlink/p/?linkid=2222651&clcid=0x409&culture=en-us&country=us
https://signup.microsoft.com/Signup?OfferId=8bcae2f2-151e-4b12-8905-07b43948d8d1
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/AI-Powered-Workplace-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/AI-Powered-Workplace-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/AI-Powered-Workplace-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/downloads?filename=abs/unprotected/Teams-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/downloads?filename=abs/unprotected/Teams-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/downloads?filename=abs/unprotected/Teams-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/Teams-Phone-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/Teams-Rooms-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/Microsoft-Places-pitch-deck.pptx
https://microsoftpartners.powerappsportals.com/Downloads/?filename=abs/unprotected/Teams-Premium-pitch-deck.pptx

Partner Seller Go-Do's

Skill up & keep up to date
Microsoft 365 Public Roadmap

What's New in Teams Calling, business case, demos and pilots

Understand your customer

Articulate the value through

Meeting, Devices
What's new in Microsoft 365 Copilot
Readiness and training

Drive customer commitment

Encourage adoption and usage

Engage with Partner
Communities
Engage in Partner-to-Partner
LinkedIn
Microsoft Tech Communities

Community events


https://aka.ms/WhatsNewCMD
https://aka.ms/WhatsNewCMD
https://aka.ms/WhatsNewCopilot

Next steps

Review our Partner GTM materials
aka.ms/PartnerGTMresources

Collaborate with local specialists
to improve your practice and better sell together

Get started today

Earn the Converged Communications specializations

Teams Phone Specialization
Meetings and Meeting Rooms Specialization



https://aka.ms/FY25partnerGTMresources
https://aka.ms/FY25partnerGTMresources
https://partner.microsoft.com/en-us/partnership/specialization/calling-for-microsoft-teams
https://partner.microsoft.com/en-us/partnership/specialization/meetings-and-meeting-rooms-for-teams
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Q4 Technical Bootcamp

5‘3 13t to 16t April

The Technical Bootcamp is a Hybrid enablement event over three days.

Format: Hybrid
« Global webinar + In person Redmond
Structure:

Morning: Webinar covering The Al powered workplace (Rooms /Phone/ Places/
Premium/ Copilot/ Agents)

Afternoon: In person NDA sessions with Microsoft Engineering teams, Campus
experiences and evening networking events

Register interest for your technical leaders and we will circle back when registration
opens

Register Interest - Converged Communication Technical Partner Bootcamp (Q4)



https://forms.office.com/pages/responsepage.aspx?id=v4j5cvGGr0GRqy180BHbR_NTQNdOCXRIugBi8qtpOzpUODM3NjNQVEZaVEQ1WlJTWTMzUE0xVjE4Vy4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=v4j5cvGGr0GRqy180BHbR_NTQNdOCXRIugBi8qtpOzpUODM3NjNQVEZaVEQ1WlJTWTMzUE0xVjE4Vy4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=v4j5cvGGr0GRqy180BHbR_NTQNdOCXRIugBi8qtpOzpUODM3NjNQVEZaVEQ1WlJTWTMzUE0xVjE4Vy4u&route=shorturl

On demand
Recordings [

« Event on-demand recording and
presentations will be published to
the Converged Communications
skilling resources

* ETA - February 2026

e Look for LinkedIn announcement for
availability



https://microsoftpartners.microsoft.com/abs/converged-comms-skilling/
https://microsoftpartners.microsoft.com/abs/converged-comms-skilling/

Converged Communications Badge

i

m Microsoft

Converge d Communications
g‘l:uj New Credly Badges Alert :
Sales Ready

PROFICIENT

Be among the first to earn the two Converged
Communications Partner Sales Bootcamp badges
on offer.

2026

Requirements:

* Must attend both days of the bootcamp to
earn the badge proficient badge

B8 Microsoft

 Skilled badge would require completing the
online assessment that would cover content Skilled
from both days

Converged Communications

N =
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